DRAFT MINUTES OF THE MEETING of the Community Centre Advisory Committee
Held in Hadlow Down Village Hall, Hadlow Down
Tuesday 24™ September 2024 at 19:00

Present: Cllr Michael Lunn (ML) Chair, Cllr Damon Wellman (DW), Mandy Chapman (MC), Sarah Prall (SP),
Fiona Shafer (FS), and Sandra Richards (SR).
In attendance: Vicki Rutt (Clerk) and 2 members of the public.

Public Questions

A resident has asked a few questions ahead of the meeting via email but was aware he would not get all
the answers straight away. He did want it minuted that he would like to know when the confidential
minutes of the advisory committee would be published, what is the role of the Parish Council in this
project, what are the legal and financial responsibilities of the Parish Council. He asked is it time that
Hadlow Down Community Centre [HDCC] consider employing a professional to ensure this project is
costed properly, delivered on time, stays within budget and is delivered to meet its potential. He asked
whether the PC has looked into the time the Clerk is spending on this project, whether it has been
budgeted for and whether they have considered employing an additional person to assist guiding the
Council on this project. ML explained that some answers will come out during the meeting, and some
will be responded to at a later date. Action 1. The Chair responded to the matters related to the Clerk,
and explain there is money in a project pot which is for the extra hours, and this is being reviewed at
the finance meeting. The Chair explained that the PC have no intention to employ anyone else and the
Clerk is doing extremely well.

48. Apologies

Apologies received and accepted from Cllr Weston, Bob Lake and Brian Mills.

49.Declarations of interest

There were no declarations.

50.Approve the minutes of meeting held on the 5" March 2024 and review action log

The minutes were approved as a true and accurate record. The action log was reviewed.

51.Receive an update from HDPC and HDCC on works at the playing field since the last meeting

ML reported that the Parish Council have completed their drainage works that were required at the playing
field, permission was granted from Watercourse Consent at ESCC and the works were completed by a local
contractor. It seems to be working very well so far. FS reported that HDCC commenced and completed
initial works for a new community centre at the playing field which included drainage works, and the
planning control inspection has confirmed that the works was enough to receive extant permission. SP
reported that no official letter has been received and the portal not yet updated but there has been
confirmation that it was achieved.

52. To discuss and agree 5-year project delivery plan for a new community centre

Review of business plan — HDCC undertook an exercise to collect all the knowledge from the different
people on the committee to pull together a 5 year project delivery plan. A lot of is based on assumption
and the timescale will be subject to all the processes that the different groups need to adhere to. MC
went through the plan in great detail. The key core areas are the lease, governance, fundraising,
marketing and the actual build. It was identified that MC and SP have put a great deal of work into this
plan.

53. New Lease agreement and Governance agreement

Lease legal agreement — This is in the early stages, a lot of conversations need to take place, a draft
lease will then need to be prepared, discussions and negotiations on it prior to solicitors being
instructed and the lease agreed and signed. HDPC have received advice that as long as the Sports
England charge covenant is carried over to any new lease, there is no need to inform them. A
discussion was held on what the Governance would look like, SP explained that again this is in early




stages, but it is likely there will be an overarching Committee that a trustee from HDCC, HDPC and the
Playing Field Committee would sit on it and the lease would be with them.

Charity Commission feedback — SP confirmed that HDCC is a CIO, and the Playing Field Committee is a
Trust. It is not known if they could merge and whether they want to. If they do, they would both need
to dissolve, close down accounts and then reconvene together under a new Charity name. This could
take a further 6 months.

Costs — ML stated that if the Parish Council have to go down a Public Works Loan Board to apply for
money, they would need to see that the PC have a legal interest and therefore would have to be part of
the management committee, or whatever name is agreed.

Timescales — SP and MC stated that they have started the Governance process, and they are hoping to
have an outcome by the end of 2024/beginning of 2025. Decisions will need to happen before FSis in a
position to write to the PC requesting a new lease. Discussions took place on what position the PC need
to be in to ensure this does not fall on the PC if the project fails to meet its objective. ML stated there
needs to be clear regular milestones in places and at least quarterly reviews. SP agreed and said there is
a clear milestone in 2027, and the quarterly management meetings will review the current situation at
that time. SP explained that in a few years’ time there will be a need to look at the operational
governance and agree what that looks like. There is also a need for a transition plan in 2026 to ensure
the first 2 year running costs are covered.

54. Fundraising

Estimated cost to completion - Phase 1 is currently at £2.1m. Phase 2, figure not yet known. In 2025,
£35k is needed for the next stage of professional fees related to building control application and to
discharge other planning conditions.

Current estimation to start — Fundraising will not start until the Governance is in place, but a village
calendar is being planned to show the different regular events that will be held, this will also generate
community spirit.

Sources of funding, and timescales — SP and MC have done a lot of research on the different sources
available to them i.e. just giving pages, lottery, grants etc. They are going to look into whether they
could employ a professional to apply for grants. SR gave advice to ensure any terms and conditions on
any grants are checked, specifically the timeframe on when the money needs to be spent by.

55. Outstanding building control matters

Final detailed plans including clear understanding of internal layout, positioning, building materials and
external surfaces — ML stated that the PC still need to see the internal design and the building control.
Final design needs to be ironed out now, as changes into the build timeline are when it becomes costly.
FS said these are ready and can share with the PC shortly. Action 2.

SP explained that their architect, MJB, has been sent the timeline so he can comment on the build
section and whether anything needs to be amended.

Car park design, drainage and surfacing — ML stated that more information will be needed, in due
course, on the car park design including drainage and surfacing, the movement of the play area and
initial groundworks.

Contractors — SP explained that local businesses would like to sponsor the project, and some have
spoken about gifting their services and materials.

Health and Safety — HDCC is looking at the insurance needed, HDPC will also make enquiries.

56. Recommendations to Parish Council

There are no recommendations at this time.

The meeting closed at 20:17

The next meeting date is Tuesday 26" November 2024 at 19:00.



