Minutes of the HDCC Committee Meeting held on Monday 20" January 2025 at Gill Hope Farm,
Wilderness Lane, Hadlow Down at 7.30pm.

PRESENT: Mandy Chapman (MC) Bob Lake (BL) Chair, Sarah Prall (SP) Fiona Shafer (FS) Pete
Strevens (PS) John Thompson (JTh) Janet Tourell (JT) Glenys Lake (GL) Minutes

1. APOLOGIES: were received from Rob Prall.
2. MINUTES OF THE MEETING HELD ON MONDAY 9™ DECEMBER 2024

These had been distributed and read prior to the meeting and were agreed as a true record and duly
signed.

3. MATTERS ARISING FROM THE MINUTES OF 9*" December 2024

FS reported that the meeting of the Playing Field Committee would be held on 31°t January 2025. SP
stated that she had written to all Playing Field Committee members. She also requested updated,
more punchy profiles from all HDCC Committee members, to emphasise the Committee’s
capabilities to manage the project.

ACTION: All HDCC Committee members to submit updated profiles to SP as a matter of urgency.
4. TREASURER’S REPORT:

Reports for the year 1/1/24 to 31/12/24 and 1/1/25 had been distributed prior to the meeting. JTh
guided the committee through the reports, summarising as follows;

Income 1/1/24 to 31/12/24: £10,511 Expenditure: £16,284 Loss: £5,733.44
Income 1/1/25 to 20/1/25: £1.19 Expenditure: £5.00 Loss: £3.81

Discussion took place on how the HDCC Lottery prize money was calculated. JT explained that Vicky
Richards had originally set up the Lottery. Prize funds were based on half the income from ticket
sales going to the prize fund and half to HDCC. As Lottery tickets were purchased throughout the
year and entered into the appropriate three draws (March, June and November) the Lottery prize
fund fluctuated. On occasions it had exceeded 50%. It was agreed that JT and JTh should meet to
review the Lottery prize fund.

ACTION: JT and JTh to meet to discuss Lottery prize funds, before the next draw at the Spring
Market on 22" March 2025

5. ARRANGEMENTS FOR MEETINGON 24" JANUARY 2025 TO LAUNCH WORKING PARTY GROUPS:

MC distributed a copy of the plan for the meeting, its objectives and how it should be conducted. All
were in agreement with the plan. (Copy of plan attached) A list of those who had confirmed their
attendance at the meeting was compiled. The invitees list was checked and it was agreed that BL
should extend invitations to others and confirm attendance.

ACTIONS: GL to provide name badges for trustees and committee. SP to print inserts. All to arrive at
the New Inn at 6.30 to complete preparations and QR buckets to be available for any donations.



6. FIVE YEAR PLAN UPDATE AND CRITICAL PATH:

MC distributed a draft copy of the HDCC five year plan with colour-coded sections defining the tasks
to be completed by each of the following working groups: - Lease, Governance, Fundraising,
Marketing and Communications and Build and Design. All activities had been updated. The critical
path had been highlighted in black across the diagram.

PS would decide which package to use for the plan.

ACTION: MC to send PS an Excel document which could be used both for the working teams launch
meeting on January 24" and for the next Advisory Group meeting.

SP mentioned the need to address the five year plan for the build and named Phil Rosier as a
possible contact to carry out this task.

BL thanked MC and SP for their extensive work.
7. PARISH COUNCIL PRECEPT MEETING FEEDBACK:

BL and SP had attended the Parish Council Precept meeting. SP stated that there was to be a £1000
increase in the precept which amounted to 9 pence per week per household. This was very positive
outcome as a funding allocation has been made to cover the legal costs of the HDCC lease.

8. UPDATE ON ADVISORY MEETING: The following items have been submitted to HDCC for inclusion
in the agenda:

o Update on legal process for the lease from the Parish Council
e HDCC feedback on Working Teams Meeting.

e HDCC update on 5 year plan with a focus on the critical path
e Communiaction with Palying Field Trustees and Committee

9. DIARY DATES:
Friday 21° February: AGMs

Tuesday 25th February: Tripartite meeting between the Parish Council, the Village Hall Committee
and the HDCC Committee. BL suggested that FS should be invited to this meeting as chair of the
Playing Field Committee and this was agreed.

e Saturday 22nd March: Village Market Fundraiser for HDCC

e April: Parish Assembly, when the Parish Councill will present their 5 year plan.

e Saturday 5" July: Summer Fayre (HDCC will run the bar and receive half the takings)
e Saturday 2" August: Hadlow Down Summer Show

10. AOB:

SP and BL had discussed fundraising for feasibility. SP has written to Nus Ghani and has drafted a
similar letter to Jessica Hulbert. She has also written to local businesses detailing HDCC committee’s
need to raise £35,000. Continued/



AOB continued:

MC stated that a letter of support had been received from the Parish Council and this could be used
in funding applications.

FS had met with a member of Haywards Heath Rugby Club which had raised £2 million and she
would be meeting to ask him how this was achieved.

FS mentioned that there could be concerns raised over the future siting of the Village Bonfire, given
the planned location of the Community Centre. However, she was convinced that an alternative site
could be found — one that wouldn’t have an impact on insurance premiums.

11. DATE OF NEXT MEETING: Thursday 13 February at Gill Hope Farm at 7.30 pm



