Income and Expenditure Assumptions (2024) for the Operation of the New Community Centre



NEW FACILITIES FOR THE COMMUNITY IN 
HADLOW DOWN, EAST SUSSEX
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4.0 FINANCE 
4.1 Approach to Projecting Income and Expenditure 
From the outset of this project careful consideration has been given to the need to ensure that once the new hall has been constructed, it can ‘pay its way’, with income received for the use of the facilities exceeding operating and maintenance costs. It should be noted that, being a charity, there is no requirement to have a profit element in its finances, only a need for it to be able to generate sufficient income to pay for the costs of insurance, heating, lighting, cleaning and maintaining the building and external areas, with some monies held in reserve for a ‘rainy day fund’. As a start point, we have looked at the day to day running costs and annual income of both the existing hall and playing field. But additionally, as the new community centre will provide an improved range and quality of facility and will have different running costs, we have also looked at 6 control sites of similar village halls to ensure we make robust assumptions for future income and expenditure of our new centre.
 
4.1.1 Control Sites
The table below shows our rational for selecting the 6 control sites. Details of their Income and Expenditure are included in Appendix XX 

· The control sites represent a broad selection of mainly rural locations with populations ranging between 200* residents up to 2307*. Hadlow Down population is 800*. The Hall size/area in the control sites are similar to our proposed building
· The Hall size/area in the control sites are all similar to our proposed building.
· We have selected halls that have amalgamated with playing field associations 

	Hall
	Facilities
	Location
	Date of Opening 

	Pre and Post Covid hire income

	Notes

	Barcombe
	Village Hall
	East Sussex
	2013
 
	2018 - £32K
2022 -£37K
+4%
	Population 1491
Rural location
Hall Size (150 seated in rows or 120 people around tables)

	Broughton
	Village Hall and Playing Field Association
	Kettering
	Improvements and extensions August 2019
 
	2018-£23
2022-£36
+14%
	Population 2307
Market Town 
Hall Size 17m x 9m (120 seated in rows or 100 seated at tables) 
Built on Playing Field and used as a combined facility

	Five Ashes
	Village Hall and Playing Field Trust Built adjacent to Playing Fields.
	East Sussex Neighbouring Parish
	2015

	2018 - £23
2022 -£21
-2%
	Population 507
Rural location
2 Halls - Size 2 15.7m x 7.37m


	Fordcombe
	Village Hall and Playing Fields
	Kent
	2021

	2018 - £9K
2022 - £33K
+67%
	Population 570
2 halls largest 14.2m x 7m with double height ceiling (seats 70)
Committee room 
Rural Location


	High Hurstwood
	Village Hall situated on Village Green
	East Sussex Neighbouring Parish
	2000

	2018 - £20K
2022 -£23K
+4%
	Population 200
Rural Location
Hall Size 16m x 8m (200 guests maximum 100 guests seated at tables)



4.1.2 Current Village Hall Income and Expenditure 
Table 4A – Income & Expenditure for Hadlow Down Existing Village Hall from 2016-2022 (Source Hadlow Down Village Hall Committee)

	 
	2016
	2017
	2018
	2019
	2020
	2021
	2022

	Hall Hire
	5656
	5707
	6315
	7761
	1858
	5249
	11109

	Electricity Meters
	1328
	 
	82
	 
	 
	 
	 

	Donations & Events
	3219
	2630
	1966
	1338
	167
	2
	 

	Grants 
	1500
	1500
	4000
	15460
	19930
	0
	200

	Other
	437
	100
	47
	 
	 
	 
	15

	TOTAL INCOME
	12140
	9937
	12410
	24559
	21955
	5251
	11324






	 
	2016
	2017
	2018
	2019
	2020
	2021
	2022

	Electricity
	1756
	310
	0
	1215
	1541
	3656
	2703

	
	
	
	
	
	
	
	

	Water
	708
	272
	105
	484
	211
	0
	342

	Cleaning & Consumables
	1925
	1925
	1960
	3404
	1880
	3781
	2290

	Office & Advertising
	208
	208
	633
	726
	371
	359
	1072

	Rates and Insurance
	995
	995
	1049
	1083
	773
	968
	1091

	Professional fees & Subscriptions
	287
	287
	1081
	2675
	274
	281
	1003

	Maintenance & Improvements
	2592
	2592
	2160
	1359
	0
	942
	2861

	Other
	 
	 
	36
	 
	302
	 
	 

	Total 
	8471
	6589
	7024
	10946
	5352
	9987
	11362

	Salaries (Paid from 2020 grant income)
	 
	 
	 
	 
	 
	4898
	6006

	TOTAL EXPENDITURE 
(incl salaries)
	8471
	6589
	7024
	10946
	5352
	14885
	17368



	TOTAL INCOME
	12140
	9937
	12410
	24559
	21955
	5251
	11324

	TOTAL EXPENDITURE
	8471
	6589
	7024
	10946
	5352
	14885
	17368

	SURPLUS 
	3669
	3348
	5386
	13613
	16603
	-9634*
	-6044*


* covered by 2020 grant income

N.B. Currently, the manager and caretaker of the village hall are part-funded through a grant and are not reflected in the running costs normally published for the hall. We will need to factor in these roles for the new hall, so have added them back in for comparison purposes. 



4.2 Projected Expenditure 

For the purposes of Phase 1, we are assuming that the Hadlow Down Playing Field and Pavilion will continue to operate as is (assuming access issues have been resolved) and we have not included either costs or expenditure predictions for the Phase 2 elements of the hall or the ongoing costs and income from the existing facility which will continue to be managed separately until Phase 2. We will update these projections each year in order to reflect a current picture of expected expenditure and income.
We have predicted future running costs of the Phase 1 facility on a line-by-line basis in Table 4C below. Assumptions are shown in Table 4D. 
 
Table 4C Projected Expenditure for HDCC Year 1-5 (excluding all capital construction costs shown in Section 6 Project Costs)

	 
	2022
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Electricity 
	2703
	3500
	3675
	3859
	4052
	4254

	Water
	342
	399
	429
	493
	567
	652

	Cleaning & Consumables
	2290
	3500
	3647
	3800
	3960
	4126

	Office & Advertising
	1072
	1221
	772
	805
	839
	874

	Rates and Insurance
	1091
	5007
	5422
	5873
	6360
	6888

	Professional fees & Subscriptions
	1003
	807
	841
	876
	913
	951

	Maintenance & Improvements
	2861
	2500
	2605
	2714
	2828
	2947

	Total 
	11362
	16934
	17391
	18420
	19518
	20693

	Salaries
	6006
	6984
	7194
	7409
	7632
	7861

	TOTAL EXPENDITURE 
(incl salaries)
	17368
	23918
	24585
	25829
	27150
	28553



Table 4D Key assumptions by cost line
	 
	Assumptions

	Electricity 
	Option 1 -Five Ashes was £2119 in 2022, with 735m2 footprint = £2.88/m2, new phase 1 hall is 433m2 x 2.88 = £1248 Option 2 – Pro rata existing VH = £2703 (291m2) =£9.28/m2 x 433m=£4021 less 35% energy saving from modern insulation (source Energy UK) = £2614
Option 3 – Taking a conservative view across all control sites £3500 and allowing for 23/24 price rises. Inflated at 5%. Costs should be lower due to solar and ground source heating.

	Water
	Based on Five Ashes £371 in 2022 - equivalent size and facilities to new hall plus water inflation of 7.5% (source OFWAT) but a larger increase in year 3, 4 and 5 of 15% (current hall 2023 £196) Current VH - Water & Sewage £389

	Cleaning & Consumables
	Current VH 2023 = £3500 (includes Hall cleaning £2408, PHS Hygiene £746, Window cleaning £168, materials £195
Five Ashes £2019 in 2022 

	Office & Advertising
	Take an average (excl 2020) of last 5 years = £700 but allow extra marketing spend for new hall £500 in year 1 - inflate with CPI 4.2%  

	Rates and Insurance
	Based on Five Ashes 2022 - £4636 (Rateable value 12,000 less 80% for charitable status = £2400 and 8.3% building insurance inflation - Towergate Insurance - Sarah to check out Rates with Rob

	Professional fees & Subscriptions
	Current VH = £807 - Music licence £267, Booking system £238, ACRES £144, Web hosting £158 (2022 includes survey cost)

	Maintenance & Improvements
	Set aside £2500 per year for building and parking - assuming low maintenance for brand new hall (and warranty for first 5 years) with 4.2% inflation

	Salaries
	20 hrs per month manager @£20 per hr & caretaker 3 hours per wk @£14ph, inflated at 3%, current salaries for VH £4582 NB Cleaning costs included in cleaning & consumables

	TOTAL EXPENDITURE 
(incl salaries)
	Sense check total with Five Ashes £15, 652 in 2022 (HDCC seems high)



4.2 Projected Income 

It is clear from current hall hire figures that the village hall has “bounced back” from the pandemic and hiring income continues to grow.

Table 4E Annual Lettings Income of Existing Hall 2016-2022



When we predict future income from hall hire, there are 2 main variables we need to consider. 
· What we charge 
· How much the hall is used

4.2.1 Predicted Hire Rates (What we charge)
Because of the limitations of the existing facility, hire charges are lower than our control sites, as shown in table 4E. We are assuming that we will be able to command a market rate after the new centre has opened both for the hall and the meeting room. Many local halls provide a discount for local people which we would like to include in our fee rates at a later point.
Table 4E Comparison of Main Hall Hiring Charge with 6 Control Sites and Suggested Hire Rates for NEW HALL
	
	Current Hadlow Down 
	Five Ashes
	High Hurstwood
	Barcombe
	Fordcombe
	Thornham
	Broughton
	Average
	New Hall

	Mon-Fri 8-6
	10.00
	15.50
	15.00
	16.00
	25.00
	17.50
	10.00
	16.50
	15.00

	Mon-Fri 6-12
	12.00
	15.50
	15.00
	16.00
	25.00
	
	
	17.88
	15.00

	Sat & Sun 8-6
	12.00
	15.50
	15.00
	16.00
	25.00
	
	11.50
	16.60
	15.00

	Sat & Sun 6-12
	15.00
	15.50
	18.00
	16.00
	25.00
	
	17.50
	18.40
	15.00

	Day Rate (8-6) total
	
	
	
	
	
	165.00
	
	165.00
	130.00



Table 4F Comparison of Committee Room Hiring Charge with 6 Control Sites and Suggested Hire Rate for COMMITTEE ROOM
	
	Current Hadlow Down 
	Five Ashes
	High Hurstwood
	Barcombe
	Fordcombe
	Thornham
	Broughton
	Average
	New Meeting Room

	Mon-Fri 8-6
	6.00
	10.50
	
	12.00
	10.00
	15.50
	7.00
	11.00
	10.00

	Mon-Fri 6-12
	8.00
	10.50
	
	12.00
	10.00
	
	7.00
	9.88
	10.00

	Sat & Sun 8-6pm
	10.00
	10.50
	
	12.00
	10.00
	
	7.00
	9.88
	10.00

	Sat & Sun 6-12pm
	8.00
	10.50
	
	12.00
	10.00
	
	7.00
	9.88
	10.00

	Day Rate (8-6pm) total
	
	
	
	
	
	110.00
	
	110.00
	80.00


If we then apply these new rates to the existing usage pattern, we see that our income projection rises to £22,230 based on current year usage (Final Column of Table 4G). 


Table 4G Predicted Hall Hire Fees for Year 1 (based on higher charge rate shown in Table 4F)
	 
	Current Hire Rate £
	Proposed Hire Rate £
	Available Hours
	Max hours annually
	Actual hours 2022
	% Utilisation
	Fees income at average existing hire rate £
	Fees at new hire rate £

	Hall Mon 9-12pm
	10
	15
	15
	780
	151.75
	19
	1517.5
	2276.25

	Hall Tues 9-12pm
	10
	15
	15
	780
	144.25
	18
	1442.5
	2163.75

	Hall Wed 9-12pm
	10
	15
	15
	780
	512
	66
	5120
	7680

	Hall Thurs 9-12pm
	10
	15
	15
	780
	182.5
	23
	1825
	2737.5

	Hall Fri 9-12pm
	10
	15
	15
	780
	90.75
	12
	907.5
	1361.25

	Hall Sat 9-12pm
	12
	15
	15
	780
	79.25
	10
	951
	1188.75

	Hall Sun 9-12 pm
	12
	15
	15
	780
	21.5
	3
	258
	322.5

	Total
	 
	 
	 
	5460
	1182
	22
	12021.5
	17730

	Recent new bookings
	 
	 
	 
	 
	 
	 
	 
	 

	Variety Club (Mon)
	 
	15
	 
	100
	 
	 
	 
	1500

	Yoga (Tues)
	 
	15
	 
	100
	 
	 
	 
	1500

	Dog Club (Fri)
	 
	15
	 
	100
	 
	 
	 
	1500

	Total
	 
	 
	 
	 
	 
	 
	 
	22230



[bookmark: _Hlk158241983]4.2.2 Booking Volumes (How much the hall is used)
We are confident that the hall will attract plenty of new interest. This is backed up by the survey output. We surveyed villagers to ask about potential usage of the new facilities and were reassured that over 80% of people who took part in the survey were very likely or likely to use them.  Anecdotally, the current hall loses booking because of our current parking constraints. The experience of other local halls reflects a year-on-year growth shown in their bookings although the picture is complicated by the impact of the pandemic on them. Based on our control sites’ business plan assumptions, we would be likely to see an uplift of around 10% a year for the years after the new hall opens. 

Output from 2023 HDCC Survey
[image: ]

4.2.3 High and Low Case Income Growth
We have taken a high and low case in order to get a robust view of potential growth.
· Low case – We predict that we can command the higher charge rates shown in the final column of tables 4D and 4E. We believe that the price rise will not put off existing hirers as the new hall will be of a significantly better standard and still compares favourably with other local halls. Conservatively, we have assumed that the use of the facility beyond existing business (including the 3 new recent bookings) will increase by 5% each year. We have inflated hire charges by 2.5% pa. We have not assumed we will be able to rely on ongoing grants but have assumed we can raise £2k per year through fundraising events in the centre and on the playing fields.

· High Case – We have assumed the higher charge out rate (as in the low case) but have also built in a higher growth in hire income as seen in some of the control halls we have looked at. We learned from the experiences of trustees of other new local village halls that they have seen a significant increase year on year. Based on the income growth from some of our control sites, we are taking an average growth of 10% in years 1 and then an increase to 15% growth for years 2 and 3, flattening to 10% in years 4 & 5. We have also assumed we can raise £2k per year through fundraising events in the centre and on the playing fields.


Low Case Income Year 1 to 5 
Table 4G Predicted Income Year 1-5 LOW CASE
	LOW CASE
	Year 1
	Year2
	Year 3
	Year 4
	Year 5
	Assumptions

	Hall Hire
	22230
	23925
	25749
	27713
	29826
	See Income Assumptions Table 4D-4F plus 5% growth years 2-5 and 2.5% inflation

	Donations & Events
	2000
	2000
	2000
	2000
	2000
	HDCC targeted weekend events

	Grants 
	 
	 
	 
	 
	 
	 

	Other
	 
	 
	 
	 
	 
	 

	TOTAL INCOME
	24230
	25925
	27749
	29713
	31826
	 



High Case Income Year 1 to 5

Table 4G Predicted Income Year 1-5 HIGH CASE
	HIGH CASE
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	Assumptions

	Hall Hire
	24453
	28121
	32339
	35573
	39130
	See Income Assumptions Table 4D-4F, plus 10% growth in HDCC hire volumes year 1, 15% years 2 and 3 and 10% years 4 and 5

	Donations & Events
	2000
	2000
	2000
	2000
	2000
	HDCC targeted weekend events

	Grants 
	 
	 
	 
	 
	 
	 

	TOTAL INCOME
	26453
	30121
	34339
	37573
	41130
	 



We need to explore further the potential of the following growth opportunities to build confidence and push us towards the high case projection.
1. Increase in interest given better facilities and parking. Our control halls have seen an average uplift of 20% per year after opening, but with a lot of variation.
2. Creating an office hub with hireable desk space in the committee room during the day (keep free for meetings from 6pm) and catering for corporate events in the hall
3. Finding a pre-school provider to take a regular hall booking – and other toddler activities
4. Exploring café options in the space or as a van in the car park
5. Look at potential wedding venue opportunities 


4.3 Affordability of the New HDCC
Table 4H Predicted Surplus Income Over Expenditure
	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Expenditure
	23918
	24585
	25829
	27150
	28553

	Low case Income
	24230
	25925
	27749
	29713
	31826

	High Case Income
	26453
	30121
	34339
	37573
	41130

	Surplus Low
	312
	1340
	1920
	2563
	3273

	Surplus High
	2535
	5536
	8510
	10423
	12577



We are reassured to see that, even in the Low Case, the new Hadlow Down Community Centre will just breakeven in Year 1 even without grant funding and assuming £2k fundraising and stay in profit moving forwards. 
We will look to create a buffer fund as part of our initial fund-raising activities to build the hall, to ensure we have a stable base for the first few years. We will also push up the level of fundraising events and pursue ongoing grant funding to close any gap as we move forward.


Existing Village Hall Income 2016 to 2022

2016	2017	2018	2019	2020	2021	2022	5656	5707	6315	7761	1858	5249	11109	
£ Income
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