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	9,291.5+
volunteer hours identified each year
	6,817
hours directly connected with community facilities and the new Centre
	£122k+
conservative indicative annual replacement value (DCMS benchmark)



This is a conservative, evidence-led snapshot of organised volunteering already taking place in Hadlow Down. It is not a claim to capture every voluntary contribution in the parish.
Important: volunteering associated with the Claude Jessett Trust / Tinkers Park is not yet included. HDCC intends to add verified information supplied by its trustees in a later revision.


1. Executive summary
Hadlow Down is sustained by a substantial culture of unpaid community effort. An interim audit undertaken by HDCC has identified at least 9,291.5 volunteer hours each year across community activities, stewardship of shared facilities, the development of the new Community Centre, church life, school/PTA activity and other regular village events.
Of this total, 6,817 hours a year are directly connected with the Village Hall, Playing Field, community activities using those facilities, or the voluntary work required to develop and secure the proposed new Community Centre. That is approximately 131 volunteer hours every week.
A further 2,474.5 hours have so far been identified in the wider village volunteering ecosystem, including the village magazine. These hours are deliberately shown separately: they demonstrate the breadth of Hadlow Down's voluntary culture without implying that every activity depends on the proposed Community Centre.
Why this matters
The figures demonstrate existing capacity, not hypothetical future engagement. Volunteers are already organising, governing, maintaining, fundraising and delivering community activity throughout the year.
The Village Hall and Playing Field function as shared social infrastructure. They enable clubs, events and community services, and they also provide facilities that St Mark's School does not have on its own site.
The audit shows the human investment behind the buildings. Deterioration, closure or inadequate facilities risk disrupting not only bookings but the volunteer networks that make local activity possible.
The proposed Community Centre should therefore be considered in the context of an established volunteer ecosystem with the capacity to use, support and animate improved facilities.
Current headline figures
	Category
	Annual hours
	Approx. weekly hours

	Community activity enabled by facilities
	4,502
	86.6

	Stewardship of community facilities
	565
	10.9

	Developing the new Community Centre
	1,750
	33.7

	Direct community-facilities ecosystem
	6,817
	131.1

	Wider Hadlow Down volunteering identified so far
	2,474.5
	47.6

	TOTAL IDENTIFIED TO DATE
	9,291.5+
	178.7+


The “+” is intentional. The audit remains incomplete and currently excludes verified hours from Tinkers Park / the Claude Jessett Trust and any other activity for which reliable information has not yet been gathered.
Indicative economic value of volunteering
Volunteer hours are not the same as cash income, and the contribution volunteers make to community life cannot be fully expressed in monetary terms. However, recognised replacement-cost methodologies provide a useful indication of the scale of unpaid human resource being contributed by local people.
Primary benchmark - DCMS: £13.20 per hour. Research commissioned by the Department for Culture, Media and Sport and published in July 2025 estimated the average replacement cost of formal volunteering in England at £13.20 per hour, using 2021/22 data. The methodology matched types of volunteer activity to comparable paid occupations and estimated what it would cost organisations to replace volunteer activity with paid labour.
Applying this deliberately conservative benchmark, the 9,291.5 volunteer hours currently identified in Hadlow Down have an indicative annual replacement value of approximately £122,648. Within this, the 6,817 hours directly connected with the community-facilities ecosystem represent approximately £89,984 each year.
	Hours identified
	DCMS £13.20/hr
	Heritage Fund £20/hr comparison

	6,817 - direct community-facilities ecosystem
	£89,984
	£136,340

	2,474.5 - wider village volunteering
	£32,663
	£49,490

	9,291.5 - total identified to date
	£122,648
	£185,830


Comparison benchmark - National Lottery Heritage Fund: £20 per hour. Some current Heritage Fund application guidance uses a standard £20 hourly rate for volunteer time, including administrative work, site clearance and event stewarding. Other Heritage Fund help notes use tiered rates for general, skilled and professional volunteering. For that reason, this paper uses £20 only as a comparison benchmark rather than presenting it as a universal National Lottery valuation.
On that comparison basis, the 9,291.5 hours identified would equate to £185,830 per year, including £136,340 for the 6,817 hours in the direct community-facilities ecosystem.
For decision-making purposes, HDCC therefore uses approximately £122,000 per year as the principal conservative headline value. The higher figure is shown transparently to illustrate the effect of applying an alternative recognised funding benchmark. Neither figure should be interpreted as cash income or as money literally saved by the village.
Sources: Department for Culture, Media and Sport, Estimating the economic and social value of volunteering (published 11 July 2025); National Lottery Heritage Fund application guidance on volunteer time. Figures are rounded to the nearest pound and will be recalculated when the audit is updated.
2. Purpose and scope
This paper has been prepared to help HDCC Trustees, Hadlow Down Parish Council, Wealden District Council and prospective funders understand the scale of voluntary effort already supporting community life in Hadlow Down.
Its purpose is not to suggest that volunteer time is cash income, nor that all volunteering takes place in the Village Hall. Where monetary benchmarks are used, they are presented only as indicative replacement values. The paper records identifiable annual volunteer hours and distinguishes between activity directly connected with community facilities and the wider volunteering culture of the parish.
Audit principles
Use a conservative minimum where information is incomplete.
Count volunteer time, not ordinary participation or attendance.
Avoid double-counting the same work under more than one activity.
Separate activity that uses or maintains community facilities from wider village volunteering.
Show calculations and assumptions so that figures can be checked and revised.
Add organisations such as Tinkers Park only when their trustees or organisers can provide sufficiently reliable information.
3. Volunteering directly connected with community facilities
The strongest part of the audit is the activity that either takes place through the Village Hall and Playing Field, maintains those facilities, or is being undertaken to replace them with the new combined Village Hall and Sports Pavilion.
3.1 Community activities and events
	Activity
	Annual volunteer hours

	TN22 Lunch Club + Dementia/Plus Club
	1,568

	Hadlow Down Drama & Variety Club
	1,305

	Village Fayre / Big Village Party
	488

	Bonfire
	381

	Pop-In & Craft / community café
	312

	Supper Clubs
	140

	Race Night
	156

	Cricket administration
	40

	Annual Show
	112

	SUBTOTAL
	4,502


These figures represent the practical work behind activities: planning, administration, preparation, publicity, catering, set-up, delivery, clearing away and other identified volunteer roles. They are not participant-hours.
3.2 Stewardship of the facilities
	Activity
	Annual volunteer hours

	Playing Field stewardship
	357

	Village Hall stewardship
	208

	SUBTOTAL
	565


This category recognises that community buildings and open spaces do not simply exist: they require governance, administration, maintenance and practical oversight by volunteers.
3.3 Developing the new Community Centre
HDCC project work identified: 1,750 volunteer hours per year.
This includes the unpaid work required to progress the replacement Community Centre: trustee governance, funding work, consultation, communications, meetings, project coordination and related activity. It is shown separately from routine stewardship so that the exceptional voluntary effort required to deliver a major capital project is visible.
Direct community-facilities ecosystem total: 6,817 hours per year.
4. The facilities also support St Mark's School
Volunteer hours are only one measure of the value of Hadlow Down's shared facilities. St Mark's School also relies on village infrastructure for activities it cannot accommodate adequately on its own site.
The school uses the Playing Field, Pavilion and associated parking for its annual summer sports event because it does not have suitable outdoor space for the event on its own site.
The school uses the Village Hall for its end-of-year show and prize-giving because it does not have a hall large enough for the event or a stage.
No volunteer hours have been added to the audit simply because the school uses these facilities. The point is recorded separately as evidence of community-facility dependency. It demonstrates that the Village Hall and Playing Field support community life beyond the clubs and events appearing in the volunteer-hours total.
5. Wider Hadlow Down volunteering
The audit has also identified substantial organised volunteering elsewhere in the village. These hours are important evidence of local social capacity, but they are not presented as activity dependent on the proposed Community Centre.
	Activity
	Basis of calculation
	Annual hours

	Bingo
	Prizes 72; event delivery 120; cards 48
	240

	Darts competition
	Organisation/publicity: 5 hrs × 12
	60

	Book Club
	6 meetings × (2 hrs preparation + 4 hrs review/minutes/publication)
	36

	Quiz Night
	14.5 volunteer hrs × 12 events
	174

	St Mark's Church
	Current identified minimum
	825

	PTA
	Meetings 90; two events 100
	190

	Village Magazine
	Editor 252; advertising/accounts 36; distribution 294; contributors 367.5
	949.5

	SUBTOTAL
	
	2,474.5


5.1 St Mark's Church: current minimum
	Volunteer activity
	Calculation
	Annual hours

	Church warden – monthly meetings
	12 × 2 hrs
	24

	Church flowers – arranging
	4 people × 3 hrs × 24 sessions
	288

	Cutting/conditioning flowers
	4 people × 1 hr × 24 sessions
	96

	Buying flowers
	1 hr × 24 sessions
	24

	Church warden – daily opening/closing
	365 × 1 hr
	365

	Wedding support
	1 × 4 hrs
	4

	Funeral support
	5 × 4 hrs
	20

	Christening support
	1 × 4 hrs
	4

	SUBTOTAL
	
	825


This does not yet include a quantified allowance for the church warden's attendance at ordinary services or general liaison with the vicar and families beyond the specific weddings, funerals and christening listed above. The figure is therefore treated as a minimum.
5.2 PTA
	Volunteer activity
	Calculation
	Annual hours

	Committee meetings
	6 volunteers × 6 meetings × 2.5 hrs
	90

	Two events each year
	50 volunteer hrs × 2
	100

	SUBTOTAL
	
	190


5.3 Village Magazine
The village magazine is a substantial recurring volunteer commitment. The current calculation includes editing, advertising and accounts, physical distribution and regular contributors.
	Volunteer activity
	Calculation
	Annual hours

	Editor
	12 hrs × 21 issues
	252

	Advertising and accounting
	3 hrs × 12 months
	36

	Distribution
	7 volunteers × 2 hrs × 21 issues
	294

	Regular contributors
	7 contributors × 2.5 hrs × 21 issues
	367.5

	SUBTOTAL
	
	949.5


This calculation counts the production and distribution work required for each issue; it does not count readers or ordinary participation.
6. Tinkers Park / Claude Jessett Trust – pending evidence
The Claude Jessett Trust at Tinkers Park is a significant volunteer-led organisation within Hadlow Down. HDCC has identified that it has eight trustees and approximately 80 volunteers and that volunteers support regular work at the park and museum as well as major public events.
No volunteer-hour estimate has been added to this paper at this stage. HDCC will seek accurate information directly from the trustees on regular volunteer days, event preparation and delivery, governance and other recurring activity. A future revision will incorporate those figures once verified.
This means the present total of 9,291.5 hours should be read as an identified minimum, not an estimate of all volunteering in Hadlow Down.
7. What the evidence demonstrates
7.1 Existing capacity
The proposed Community Centre is not being developed in the hope that a volunteer culture might emerge around it. The audit shows that a substantial volunteer network already exists and is already delivering community activity.
7.2 Buildings enable people
The hours recorded here are human effort, but much of that effort depends on having somewhere appropriate to meet, perform, cook, serve, organise, store equipment, play sport and bring different generations together. The condition, accessibility and suitability of community facilities therefore affect the practical capacity of volunteers to continue their work.
7.3 A shared village resource
The existing Village Hall and Playing Field support a mixture of social, cultural, sporting, educational and community activity. The school's use of the hall, stage and Playing Field reinforces the role of these facilities as shared local infrastructure.
7.4 A conservative case
The methodology intentionally avoids adding unverified or speculative hours. Some categories remain incomplete, and Tinkers Park is not yet quantified. This strengthens the interpretation of 9,291.5 hours as a minimum evidenced level of voluntary effort rather than a maximum claim.
8. Implications for decision-makers and funders
Investment in the new Community Centre would support an existing network of volunteers and community activity rather than starting from zero.
The scale of current volunteering is evidence of local commitment and capacity to make active use of improved community facilities. Using the conservative DCMS replacement-cost benchmark, the volunteer time identified by this audit represents more than £122,000 of indicative value each year, including almost £90,000 within the direct community-facilities ecosystem.
The replacement project should be considered not only as a capital building scheme but as infrastructure supporting a wider social system of clubs, events, services, school activity and informal community connection.
Loss or prolonged inadequacy of the existing facilities would risk creating practical barriers for groups whose activity depends on accessible, suitable and reliable shared space.
The audit provides a baseline against which HDCC can later measure whether the new Centre enables volunteering to be sustained, broadened or made more inclusive.
9. Methodology and limitations
This is an interim working audit assembled from information gathered locally about the number of volunteers, frequency of activities and time required for recurring tasks. Where a calculation can be expressed as people × hours × frequency, that basis is retained in the working record.
Figures are annualised from the information currently available.
Monetary figures are indicative replacement values only. The primary benchmark is the DCMS 2021/22 average replacement cost of £13.20 per hour; £20 per hour is shown separately as a Heritage Fund comparison benchmark.
The audit counts work undertaken voluntarily; it does not count ordinary attendance by participants.
Where activities take place at the pub or elsewhere, they are included only in the wider village total, not attributed to the Community Centre.
School use of the Village Hall and Playing Field is recorded as facility-dependency evidence, not converted into volunteer hours without evidence of voluntary work.
The figures will be revised where organisers provide more accurate information.
Tinkers Park / Claude Jessett Trust hours are explicitly excluded pending information from its trustees.
The audit does not yet claim to identify every voluntary organisation, informal act of neighbourly support or unpaid contribution in the parish.
10. Conclusion
The interim audit identifies at least 9,291.5 hours of organised voluntary effort each year in Hadlow Down – nearly 179 volunteer hours in an average week. At least 6,817 of those hours are directly connected with community activities using the Village Hall and Playing Field, stewardship of those facilities, or the work to deliver their replacement. Using the conservative DCMS replacement-cost benchmark, those identified hours represent an indicative value of approximately £122,000 per year.
The figures tell a simple but important story. Hadlow Down already has people willing to give significant amounts of time to community life. The challenge is not to invent community participation; it is to protect and strengthen the infrastructure that allows that participation to happen.
HDCC therefore invites decision-makers and funders to consider the new Community Centre as enabling infrastructure for an established volunteer ecosystem, with further evidence still to be added.


Appendix A – Audit summary
	Category / activity
	Annual hours
	Classification

	TN22 Lunch Club + Dementia/Plus Club
	1,568
	Direct

	Hadlow Down Drama & Variety Club
	1,305
	Direct

	Village Fayre / Big Village Party
	488
	Direct

	Bonfire
	381
	Direct

	Pop-In & Craft / community café
	312
	Direct

	Supper Clubs
	140
	Direct

	Race Night
	156
	Direct

	Cricket administration
	40
	Direct

	Annual Show
	112
	Direct

	Playing Field stewardship
	357
	Direct

	Village Hall stewardship
	208
	Direct

	HDCC new Community Centre project work
	1,750
	Direct

	DIRECT SUBTOTAL
	6,817
	

	Bingo
	240
	Wider village

	Darts competition
	60
	Wider village

	Book Club
	36
	Wider village

	Quiz Night
	174
	Wider village

	St Mark's Church
	825
	Wider village

	PTA
	190
	Wider village

	Village Magazine
	949.5
	Wider village

	WIDER VILLAGE SUBTOTAL
	2,474.5
	

	TOTAL IDENTIFIED TO DATE
	9,291.5+
	

	Tinkers Park / Claude Jessett Trust
	Pending
	Not yet included


Working note: Book Club is currently calculated on the basis of one book/review per two-monthly meeting. If more than one book is routinely reviewed and published per meeting, this figure should be adjusted.
Appendix B - Valuation benchmark sources
Department for Culture, Media and Sport (2025). Estimating the economic and social value of volunteering. Published 11 July 2025. The report estimates an average replacement cost of £13.20 per volunteer hour for formal volunteering in England in 2021/22 and explains the occupational wage-matching methodology.
https://www.gov.uk/government/publications/estimating-the-economic-and-social-value-of-volunteering/estimating-the-economic-and-social-value-of-volunteering
National Lottery Heritage Fund. Application guidance on volunteer time. Current programme guidance includes a £20 per hour standard rate in some application routes; other current help notes use tiered rates for general, skilled and professional volunteering. The £20 figure in this paper is therefore used as a comparison benchmark, not as a universal rate.
https://www.heritagefund.org.uk/funding/national-lottery-heritage-grants-250k-10m/application-questions
https://www.heritagefund.org.uk/sites/default/files/media/attachments/Application%20help%20notes%20%C2%A3250%2C000%20to%20%C2%A35m_0.pdf
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